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Our Story

“

= ﬁ A Intern-Supervisor Relationship

A Connected through Raytheon GLBTA ERG
I Out and Equal!

A Established a model for recruiting University
talent outside normal channels

ACreated fAbest practicedo
I Staffing
I ERG Alignment with Business Goals
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The Agenda

A Evolution of Employee Resource Groups

A Business case for recruiting and retention

A Why should businesses partner with ERGs

A Recruiting

A Retaining

A Interns and co-op students

A High school and youth activities

A Importance of communicating with management
A Summary

AQ&A
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Evolving Your Affinity Group

T

ARecruit for business

AMap organizational goals
to business goals

AFormally ID problems and

_ partner for solutions
Formal, still

Inward-lookin Aldentify problems or barriers

Aldentify employees at risk
AcCollaborate with other ERGs to build

Informal » e
Inward-looking culture of inclusion
ABusiness
networking
AEducational

ACareer development

APublic service
APersonal networking

ASocial club

AcCultural
reinforcement

ASafe haven
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Employee Attrition
L o9

.. = A Percentage of Attrition T Raytheon New Career
Employees
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Business Case

Q‘

A The average cost to recruit and train an
employee for the 15t year of employment
I ~3x base salary

A Average entry level salary offer for graduates
with technical degrees (computer science) is
$56,921

I Source CNN - Best entry-level salaries for new grads i
April 2008

A Helping Your Business
Recruit and Retain New
Employees effects the
company bottom line!
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il A

@ A 2007 informal Survey polled
' Resource Groups of Early Career
Employees that Left the Company

Question

How Many of these employees were
found to be active ERG members?
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v
ZERD

Disclaimer: Not a formal or scientific survey!
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Why should Businesses Partner Raytheon

. Customer Success Is Our Mission
with ERGs?

|

A As a result of group identity ERGs
possess particular insights stemming
from unique experiences that are
valuable to helping to achieve an
Inclusive environment and culture

A Typically represent employee voices
not usually heard or under
represented in the conduct of
business

A Possess or have better access to
communities of interest to the
business

A Supports/validates group identity
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Early Career Focus Tucson Raytheon

B us | Ness S urv ey Customer Success Is Our Mission

A In 2007, Raytheon partnered
ﬁ /\ TUCSON  with Tucson Regional
f L, R Economic Opportunities

" LUONOMIC (PPORTUNITIES

J (TREO) to survey Tucson
Early Career Employees

A 12 Question Survey distributed to employers
and completed surveys submitted to TREO

A TREO conducted follow on facilitated focus
group sessions with employers
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Q‘

357

30+

25"

201

151

Percent

101

Worklife Community  Job/Benefit Social Activities  Tuition Alt. Work  ERGs/Clubs Other
Benefits Involvement  Incentives Reimbursement Schedules

What Programs Can ERGs Provide to Help Influence New Employees?
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Getting your ERG involved in Recruiting

A Work with your Staffing and Human
Resources Department

A Coordinate ERG members to

attend: AL
I University Recruiting Trips ’:r;/ GLBTA
I Job Fairs
I Minority/Cultural Conferences and
Workshops

I Recruiting Dinners and Social Events
I Invite HR/TA people to ERG events
I Build personal relationships

Identify yourself as an ERG Member!
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Working with Universities

A ldentify Universities with GLBT
Centers

A Who To Contact?
I University Multi-cultural offices
I Career services
I University and College Deans

A Setup Separate Meetings and
Presentations for GLBT students

A Use ERG University
Alumni to work with CONSORTIUM

their respective s CF TROFESSIONALS
Universities www.lgbtcampus.org

ERGs can target audiences outside normal recruiters
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Your First Trip

Talk up your company

I Overview of the company and where
you fit

I Awards and achievements
I Bring company brochures/publications

>

>

A Get to know the student groups

I Establish a relationship with the
student, faculty and staff leadership

I Find out the student groups goals and
objectives

)

A Explain the expectations
I What you want out of the relationship

I What the student org wants out of the
relationship

An informal, but informational meeting to discuss what opportunities are available
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The OSU -Raytheon Story

A Meeting Up

I Dr. Mary Juhas, Assistant Dean
I Raytheon IDS

A O&E

I Partnership between Raytheon and OSU

A Out For Work

I Partnership between Raytheon and OSU

A OSTEM

I Outin Science, Technology, Engineering
and Mathematlcs

I Started Ohio State Chaptertofi pr ov i d
support for GLBTA students, faculty, and
staff by educating peers, organizing
social events and connecting with
professionals in industry.o

OSTE

ol
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Building the Relationship

A Getting Involved

I Conferences - O&E and Out for
Work

I Sponsor events
I Mentor student members

A Examples
I NSBE Social Awareness
I Out for Work Conference
I Acquisition Process & Ethics

Get us involved!
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Raytheon -
RecrU|t|ng StUdentS I What We Want Customer Success Is Our Mission

A Talking to Individuals in our Area of Interest

I HR folks can answer general questions about
the business and talk up the business

I Science, Engineering and Math students are
interested in what they would do on a daily
basis

I Engineers have a different perspective and get
into more technical detail

I Use the ERG to get engineers on recruiting
trips

Prizes and Presents
I We like things we can use on a daily basis!

>

>

Holding our attention
I Long presentations are usually boring

I Workshops help build individual relationships
and we learn more!

Workshops have the most impact and are most productive for building individual relationships
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Retaining

(“

A Integrating New Employees into the Business
Culture

I Attend New Employee Orientation Events
. Introduce Employee Resource Groups and Activities

I Establish a Buddy for New Employees
. Give them the Lay of the Land
. Provide Work Resources and how to Navigate

I Mentor New Employees

. Establish Discipline Mentors for transition from Collegiate to
Work Environment

Creating a Culture of Inclusiveness and Belonging in the Workplace
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Retaining

<*

A Providing Community Information and

Resources \

A Where to Live
I How to Get Around

I Local Community Organizations
I Community Events HRSI I:RIDAYS
I Networking Tucson Young Professionals

Creating a Culture of Inclusiveness and Belonging in the Community
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Reaching Out to Interns

Q\‘

A Interns and Co-op Students are an Excellent
Way to Bring University GLBT top talent into the
workplace
A Provides an environment for both employee and
empl oyer to deter mine 0
A Tips for recruiting interns
I Follow the resources for targeting University Students
I Work with Front Line Supervisors for the Right Match
I Provide Meaningful Assignments and Challenging Work
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3

A Sponsors Semester Projects
I Students gain real experience in industry
I Students are mentored and coached by professionals

A Social and Business Networking

I Build relationships that increase efficiency and
productivity

I Assist in career development and host an offsite career
day

I Mentor and coach each other

A Recruiting

T Present at NEOs and attend HR recruitment socials
with incoming or prospective new hires
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The Raytheon Intern Experience

<
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High School and Youth Activities

%

A Many High School Chapters have
GLBT-Straight Student Groups

A Speak and Mentor at your Local
GLBT Youth Community Center

A Get involved with local School
Math and Science Programs

+-
(L MemiMovesU
be

I Innovative Program Designed by
Raytheon to keep 11-13 year olds
interested in Math

I Uses Contests, On-line Web Content and
Live Events to keep kids interested in Math

I Many ERGs host and participate in
MathMovesU events
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Importance of Communicating your Raytheon
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QY

A In some levels of management there are mis-
conceptions about Employee Resource Groups
I Purely Social Clubs
I Take employee time away from the business focus
I Only provide ethnic cultural programs
I Recognize special heritage months
I Serving ethnic meals
I Etc

A Communicate your ERG recruiting and retaining
activities to all levels of management
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ERG Goal Setting 4-Panel Chart

Raytheon

Customer Success Is Our Mission

_ b \

QN

Community Outreach and Image

K-6, Middle School, HS Affiliations

Tutor, Mentor, Programs / Special events
Community Service

Dinners / Recognitions

Programs

Partnerships

Fund raising-- Groups or scholarships
Educational

Minority/Women Vendor Relations

Recruiting

Outside RTN

Attendance at career fairs

College/University group relations
HS/Community College Career Fairs

External Network recruiting
Communication with other companies
for benchmarking etc.

Retention

On boarding New Employees

Identification of hi-risk employees
Mentoring
Coaching

Identification of attrition issues/solutions

Cultural education to Business
Support of Inclusive culture

AGA

Career Development
R6Sigma Partnerships

Career Development Activities

Performance Development Activities
Support HR/Business Goals
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ERG 4-Panel Accomplishments

-

A Recruiting Events (52 events)
I Fantastic Friday Recruiting Events
I Intern On-Boarding Program
I University, College and HS Career Fairs

A Career Development (19+ events)

I Leadership Speaker Series-A Why we
we doo

I Mentoring and Coaching Events

Career panels, one on one and Leadership
Training

A Retention (284 events)
I Off-site Networking Events
I Joint ERG Meetings
I New Employee Orientation

A Community Outreach (35 events)
I Math Moves U (19)
I First Friday for Tucson Young Professionals
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Management Support & Encouragement

€

A Attend ERG meetings and activities

I Management attendance affirms support and the
importance of diversity and an inclusive culture

A Mentoring and Coaching

I Sometimes the difference in keeping and losing an
employee can be the support, talk and coaching from a
senior manager

A Provide resources
I Funding and Labor

A ERG Objectives

I Understand ERG goals and how they align with
Business
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Intern-Supervisor

A The Intern
I The ERG Difference
I Getting acclimated to Tucson
I Networking and building friendships
I Second internship at RMS

A The Supervisor
I The ERG Outreach
I The GLBT Connection
I Work Assignments
I The Future
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Summary
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)

A

)

A

>

A

>

Evolution of Employee Resource
Groups

I Business case for using your ERG

Recruiting Employees
I Reaching out to the community

I Building relationships with colleges and
universities

Retaining employees

I Help new employees, interns and co-ops
get acclimated

I Build business relationships and mentor

Communicate with Management

I Set goals and objectives and monitor
your progress
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