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Welcome & Introductions

Presenter & Moderator

ïStephen Gould

Associate Director of NETWORKS! 

Q&A Panel of Regional Affiliate leadership
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Q&A Affiliate Co-Chair Panel
Laura Morrison, St. Louis

Cheryl Madelle & Anthony Virostko, Tampa Bay

Aaron Wright, Indiana

Judy Jbara, Southern California
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Welcome & Introductions

Have a Regional Affiliate?

Does not have a Regional Affiliate?

ïCall out your region
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Todayõs Agenda

About Out & Equal

About the Regional Affiliate program

Panel Conversation: Making it Happen

Starting an Affiliate: What to Know

Q&A



About Us

The pre-eminent national, 501(c)(3) nonprofit organization devoted to 
LGBT workplace equality; headquartered in San Francisco, CA.

Out & Equal provides a variety of services to companies, human 
resource professionals, employee resource groups (ERGôs) and 
individuals.
ïOut & Equal Workplace Summit

ïOut & Equal Executive Forum

ïTraining & Leadership Development

ïLGBT CareerLink

ïEmployee Resource Group support

ïRegional Affiliates

And more! 6
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Out & Equal ðThe National Vision

Workplace equality for all regardless of sexual 

orientation, gender identity, expression or 

characteristics.



8

Out & Equal Workplace AdvocatesÊ educates and 
empowers organizations, human resources 
professionals, employee resource groups, and 
individual employees through programs and 
services that result in equal policies, opportunities, 
practices, and benefits in the workplace regardless 
of sexual orientation, gender identity, expression, or 
characteristics. 

Mission
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What areRegional Affiliates?
Volunteer-driven

Local presence of Out & Equal

Non-incorporated

ïOperate under Out & Equalõs 501(c)(3)

Aligned with Out & Equalõs mission



Regional Mission

Promote, educate, advocate and retain the advancement of 
LGBT workplace equality through local networking and 
communications, community involvement and visibility.

Within their communities, educate and empower organizations, 
HR professionals, ERGs and individual employees through 
local programs and services that result in equal policies, 
opportunities, practices and benefits in the workplace.

Connect the local community to the national Out & Equal 
organization.
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Who Do We Want to Reach?
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Regional Events & Networking

s ERG Leaders & Members

s HR Professionals

s Diversity Leaders

s Individuals

Our Constituents:
- ERGs
- HR/Diversity 
Professionals

- Executives
- Individuals

YOU!
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Gaining Support & Momentum
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Gaining Support & Momentum
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Gaining Support & Momentum
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Gaining Support & Momentum
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Q&A Affiliate Co-Chair Panel
Laura Morrison, St. Louis

Cheryl Madelle & Anthony Virostko, Tampa Bay

Aaron Wright, Indiana

Judy Jbara, Southern California



Regional Affiliates: The Benefits

Affiliation with a nationally-recognized, non-profit organization
ïVisibility & Integrated Regional Naming: ñOut & Equal <Region>ò

ïMaintenance of 501(c)3 status & financial procedures

ïNational Recognition: Leadership Council

Stability, structure and continuity

Support from National office
ïSupported communications, webpage & online networks

Part of a greater community ïa real movement
ïConnected to other Regional Affiliate leaders

ïAccess to Out & Equal staff experience

ïNational publicity & recognition 17



Regional Affiliates: The Expectations
Å Activity and standards that are consistent with the mission and integrity of Out & Equal

ï Formation and maintenance of a decision-making Leadership Council

ï Submission of an annual program plan and budget proposal, to include a minimum of quarterly events

ï Consistent branding with Out & Equal, using approved logos and brochures, and templates as available

ï Submission of pre- and post-event reports

ï Visible commitment to diversity within the LGBT community and our allies 

Å Coordination of communications, fundraising and networking information with the national 
office, including:
ï Fostering a regional network of constituents, and linking this constituent base with the national 

organization

ï Contribution of news or articles to Out & Equal newsletters

ï Providing content for a regional affiliate page on the Out & Equal website

ï Maintenance of online regional Professional Network (as of 2008, on the Groupsiteplatform)

Å Financial sustainability of the Affiliate & Out & Equal resource development
ï Securing Affiliate event sponsors and hosts

ï Soliciting donations, both online and in person 

ï Leveraging corporate volunteer gift match for Leadership Council members and other volunteers  

ï Commitment to joint national-regional fundraising goals 18
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The Process
Do your homework

ï Learn about Out & Equalôs educational programs, constituents, and vision

ï Learn if there are similar organizations in your area ïprofessional networking, LGBT Chambers of 
Commerce - Ascertain a need, and think about potential partnerships

ï Is this a good fit for your community?

Network, network, networkï
ï Identify people in your community who can help you start an affiliate

ï At least 10-15 diverse people different organizations

ï Begin the discussion of establishing an Out & Equal Regional Affiliate in your area.

Contact Out & Equal staff
ï Review the Regional Affiliate Guidebook & Application Process

ï Connect with other members of the Leadership Council

ï Make additional contacts as needed

Complete an application- Once your group meets with Out & Equal staff and decides to move 
ahead with becoming an Out & Equal Regional Affiliate, you will need to submit and 
application
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Regional Affiliate Structure Officers: Steer the 
Leadership Council

Leadership Council: 
Governs Regional 
Affiliate activity

Committees: Led by 
the Council, these are 
activated volunteers

Constituents: Attend 
programs and utilize 
services


