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Who's here...

« Generations

« Heard negative comments about the LGBT community

 Know someone who is LGBT

Importance of Equality

It's just not new...

“Those shouldn’t be allowed to marry! Marriage
is a sacred institution!”
1865 reference to African Americans

“A is for me an object of disgust. | feel like
vomiting when | see one.”
1940 Nazi reference to Jews

“The brainwashing of our children is a fighting
matter...children in public and private schools all over
America are being indoctrinated and lied to.”

1997 reference to racial equality taught in schools

Evolution of Federal Protections
for Employees

1935 — Union membership

1963 - Sex based wage discrimination

1964 - Race, color, religion, sex and national origin

1967 - 40+ age

1974 - add sexual orientation to Civil Rights Act (did not pass)
1981 - pregnant women

1990 - disabilities

Evolution of Federal Protections:
An LGBT Perspective

1996 — 1998 - Employment Non-Discrimination Act (ENDA)
protecting sexual orientation - did not pass

1998 - President Clinton executive order prohibiting discrimination
on sexual orientation for federal workers

1999 - 2006 — ENDA did not pass

2007 - ENDA added gender identity — did not pass

2009 - ENDA re-introduced (house hearing was 9/23)

Current Issues
State the obvious
| didn't get my perfect fantasy
I redlize you love yourself more than you could ever love me
So go and tell your friends that I'm obsessive and crazy
That's fine; I'll tell mine you're gay.
And by the way...

I hate that stupid old pickup truck You never let me drive
You're a redneck heartbreak who's really bad at lying
So watch me strike a match on all my wasted time
As far as I'm concerned you're Just another picture to burn

“Picture to Burn” by Taylor Swift and Liz Rose

Current Issues

« “..you'e gay.."

« Safety in invisibility
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Objectives

« Increase understanding/awareness of the diverse
communities:
- In which we live, that we serve
- Of employees

« Increase understanding/awareness of the impact of
equality for all employees on
- Employee experience in the workplace
- Customers

« Develop Action Plan for personal & business team growth
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US LGBT History

1920 -1950s - gay men discharged after WWIAI to major cities
1956 - 1t lesbian group formed — Daughers of Biltis

The LG BT 1968 — NOW bans lesbians
3 1969 - Stonewal
Communlty & Culture = 1972 - First national bisexual group

1973 - Homosexuality removed from Diagnostics & Statistical Manual (DSM)
1978 - Transgender term first used

1980 - HIV/AIDS unites G & L

1996 - ENDA introduced (sexual orientation only)

2007 - ENDA introduced (included gender identity)

Contemporary Global LGBT History

1869 — the term “homosexuality” first used (Ulrichs/Kertbeny)
1910 - the term transvestite first used (Hirshfeld)

1923 - the term transexual first used (Hirshfeld)

1940's — Europe - holocaust ends in Germany (Paragraph 175)
1991 — Amnesty International protects consensual same sex acts
1992 - World Health Organization removes homosexuality

1997 - South Africa provides LGB constitutional protections

2009 - India ~ initial steps to strike down Section 377

Legalization of Homosexuality - France (1791), Netherlands (1809), Brazil (1830),
Mexico (1862), Thailand (1956), Spain (1979). Istael & Canada (1988), Hong Kong
(1991), China (1997), US & Iraq (2003), India (2009)
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Global Inclusion Key Concepts
« Beyond the US

« Birth/Assigned sex — biological
— Many countries already offer job protections and benefits

Corporate impact

- Multinational businesses — same or different policies?
Benefits globally . X
_ Hard to compare countries « Gender expression — behavior, role (before)

« Gender identity- personal sense of being male/female

Immigration and partner issues
Legal issues « Sexual orientation - attraction
Come out or stay in the closet?

Birth sex/Assigned sex

* Male/Female/Intersex
« Defined by
- Internal/external anatomy not the same
- Genital appearance
— Secondary sex characteristics
- Genetics
« When do you know?

Gender Identity

Man/Woman/T
Defined by the psychological sense of being
- AMan

- AWoman

— Any other gender
When do you know?

Intersex Male

Biological/Assigned Sex

©2006 Kelley Winters, GID Reform Advocates
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BiGender
Genderqueer

Ambivalent

Genderqueer '

Gender Identity

©2006 Kelley Winters, GID Reform Advocates
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Gender Expression

. Fi

F ross dressing Dual Gend d
Queer/Drag Performer (King/Queen)

« Defined by how a person represents/expresses their gender to others
through a combination of

— Behavior

- Dress

- Hairstyles

- Voice or body characteristics
+ When do you know?

Gende.r Expression

. Androgynous
Feminine

Nonconforming

Androgynous

Undifferentiated acing

Gender Expression

©2006 Kelley Winters, GID Reform Advocates
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Sexual Orientation

« Heterosexual/Homosexual/Gay/Leshian/ Bisexual/Omni sexual/
Asexuall Questioning/Queer

« Defined by the internal experience of being attracted physically
and emotionally attracted to others

— Opposite Sex (Heterosexual/Straight)
— Same Sex (Homosexual/Gay/Lesbian)
— Either Sex (Bisexual/Omni sexual)
- Neither Sex (Asexual)

« When do you know?

Workpiace Sumre QP
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Sexual Orientation

Hetero (male)
Lesbian (female)

>
Hetero (female)
Gay (male)

Asexual

Sexual Orientation

©2006 Kelley Winters, GID Reform Advocates

Concept Summary

==

Biological/Assigned Sex

Sexual Orientation

Gender Expression
©2006 Kelley Winters, GID Reform Advocg
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Straight Males

Female

Sexual Orientation

Gender Expression
©2006 Kelley Winters, GID Reform Advocg
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Straight Males: Gender Expression

John Wayne .J_i :

Eddie Izzard
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Straight Females
[ § [ i
Biological/Assigned Sex Gender Identity

Sexual Orientation Gender Expression

©2006 Kelley Winters, GID Reform Advocgte:
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Straight Females: Gender Expression

Demi Moore in

. Gl Jane
Princess Diana
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Gay Males

Infersex Male i

—_—
Biological/Assigned Sex

Hetero (male)
esbian (female))  Bisexual

Fetero (female)
Gay (male) f

Sexual Orientation
©2006 _Kelley Winters, GID Reform Advocate:

Billy Bean

Carson Kressley

Gender Expression
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Lesbian Females

Female

Intersex

\ N
i i

Sexual Orientation

Gender Expression
QOO& Kelley Winters, GID Reform Advocate:

What's said about bisexuals....

« Just a transitional phase on the way to being gay or lesbian.
Bisexuals are promiscuous.

Bisexuality doesn't exist.

Bisexuals will never be happy with just one person.

Women just say they are bisexual because it is trendy

Men just say they are hisexual because they don't want to
admit they are gay

Sheryl Swoopes Portia de Rossi

Asexval

Sexual Orientation Gender Expression

Asexual Orientation

==,

Biological/Assigned Sex

Gender Identity

Alice Walker

Bai Ling

Sexual Orientation Gender Expression
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Asexual Male or Female: Gender Expression

N

-

—

Sheldon Cooper Ellipsis
Big Bang Theory

Saturnalia Comics




Building Bridges

10/13/2009

Wrkplace Sumrss @9 Werkplace Sumrss @9

Changing Gender Identity

Legal

Documents
Birth Certificate (Assigned Sex)
Legal Name
Drivers License and Passport
Social Security Card

Life Issues

Marriage, Parenthood/Custody

Health Insurance/Medicare

Employment Records/Education Records (Degree)
IRS/Tax Records and Credit Bureau
Contracts/documents

Transgender Females

Christine Renee Candis
Jorgenson Richards Cayne

Sexual Orientation Gender Expression

©2006 Kelley Winters, GID Reform Advocat
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Transgender Male

Hefero (mal

Sexual Orientation Gender Expression
©2006 Kelley Winters, GID Reform Advocgt

Transgender Males: Gender Expression Another look at being transgender and
determining sexual orientation...

! What is their current gender identity?

! The gender identity of the person of their affection?

Brandon Billy Jamison P — - —_
Teena Tipton Green ! sexual  ( ToMen«<---+ To Women )

Orientation —— —

Wrkplace Sumrss 9

Summary

Hetero (male)
Lesbian (female)

Gz a
e @
Y |

Biological Gender Identity

Androgynous
Nenconforming

7 Hetero (femcle)
Gay (male)

Sexual Orientation Gender Expression
©2006 Kelley Winters, GID Reform Advocates

b
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Myths & Stereotypes
A myth is a false belief or a set of ideas and stories
surrounding a particular phenomenon, concept, or group

A stereotype is a simplified and/or standardized conception
or image with specific meaning, often held in common by
people about another group

Out & Equal Annual Summit - Oct 2009
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Questions & Answers

LGBT Employees in the Workplace

LGBT Employees in the Workplace

- LGBT Statistics
— Being LBGT in the Workplace

— Closer to home: This workplace and community

— The Business Case for LGBT Equality

werspuace sumee @9

Who is LGBT?

— LGB in every county/state (estimated 10 million - no data on T)

— Racially & ethnically diverse (20%-24% are non-white)

— Participate in the US economy (78% employed —

sector)
~ 20% are raising children
- 10% are veterans
- 28% have a partner who is disabled

— 7% have one partner over 65

Based on US 2000 Census data

more in private

FACT. 94% of 590
CEl reporting
companies offer
Domestic Partner
benefits -

2010 CE Report

Can LGBT employees be fired?

FACT: 61%
heterosexual & 20%
LGBT not aware that
there are no federal
protections protecting
LGBT employment
2008 Out & Equal
Workplace Survey

| LESBIAN %N.D GAY RIGHTS IN THE WORLD
QR

: (,/: : —t

In the US, besides being fired...

 Impact on same sex couples:

— May not have access to health care benefits for

partner/partner’s children
- No COBRA health care coverage for partner
— No Social Security, pension, 401k benefits
— No surviving spouse, parent, child benefits
- Federal programs are not available

FACT: 79%
heterosexual adults
agree how you do ob
is standard, not sexual
orientation -

2008 Ot & Equal
Workplace Survey

Domestic Partnership

« Domestic Partnership Laws and Policies

— Committed relationships

- Provides access to some rights and benefits
« Domestic Partner benefits may include:

- Health insurance, family leave, pension plans

FACT. 268; of the.
Fortune 500
‘companies rated in the
CEI; 123 had 100%
ratings

2010 CEI Repor findings

« Who should get employee benefits — same sex/opposite sex?

« Need for DP benefits globally?

Fiscal Impact - Is Equal Really Equal?

Steve Jim

(Married) (oP)
Earned $32,000 532,000
Employee Health Payment (before $1069 0
taxes)
Taxable Income 530,931 532,000
Taxes 53155 $4710
Employee Health Payment (after taves % 51069
Added costs for Health Care for 51069
Partner (more if you have kids) (+$1555)

The Williams Institute — Dec 2007

Out & Equal Annual Summit - Oct 2009
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Is equal really equal? ealth Impact AT o Key Federal LGBT Bills
Is equal really equal? companies eponting ) - ] )
’ ) « Benefits for Transuender Emolovees e CEYe « Domestic Partnership Benefits & Obligations Act (DPBO), HR
+ Family Leave (FMLA) - 12 weeks of unpaid, protected job leave enefi 0 ploy sugien co 2517 — benefit equality
« Sick or Bereavement Leave to take care of partner or partner's - Basic health Insurance oy = Uniting American Families Act of 2009, S 424/HR 1024 —
children (informal) — Transition amending immigration and nationality act
« Time off for Adoption/Child Birth T + First step - hormone therapy, required psychotherapy, voice + Employment Non-Discrimination Act (ENDA), S 1584/HR 2017
heterosexual adults training, electrolysis etc. —empl p for sexual and gender
; P " requi feelsame sex partner: i
« Domestic partner program ‘residency” requirements | 5o i e lomve + Second step - sex reassignment surgery, leave identity )
« Relocation support for partner ::':;e‘:‘fy o2 . Costtoi T o « Federal Local Law Enforcement Hate Crimes Prevention Act of
prortfor p SoOuscan 0st 1o insurer pool for coverage? 2009 (Matthew Shepard Bill), HR 1913 — adds federal
- Coverage in San Francisco after 4 years shows no for sexual orientation, gender expression or identity
additional costs to insurers and disability

San Francisco City Council Report NGLTF & Equality Federations Information

wesrepiace Sumee @F wesrepiace Sumee @F wesrepiace Sumee @GP
2009 Key Events Non-Discrimination Policies What do LGBT people hear?
« United States: United States
+ Hanaipasses il union bl n house - . " s
© NowHampehitepassessareset marage bl Constitution prohibits federal and state discrimination —
* Vermon!, & lowa legalize same sex mariage Private sector not directly constrained
+ Coloado " T . i
+ Distictof Coumbia recagizes same sex mariages Covers recruiting, hiring, job evaluations, promotion policies,
~ Caiforniaupholds Prop 8 training, compensation, disciplinary action
Global: State laws extend protection to additional categories or
5 i e, employers
« Samesex mariage begins n Noway & Sweden Global policies vary around the world
+ Hungay approves egsteed pamershp bi Discriminatory laws or absences of laws that protect
+ Argentin, Urguay & Pipines end banon gays i mitary Societal or cultural discrimination
+ Setti bans discrimnaton base onsexual orention and gencer
Upcoming Acceptance of harassment or violence
= Washington “al but marriage law ballot measure (Nov) Advocacy from international organizations such as Amnesty
« Maine mariage equalty bllot measures International

http://en.wikipedia.org/wiki/2009_in_LGBT _rights

Degrees of Equality Report, 2009

So What?

LGBT Equality in your workplace matters for:

o
The Business Case for - Recruiting
LGBT Equality - Retention & Performance
— Diversity of Ideas & Talents/Product Development
— Marketing and Sales

— Advocacy/Sector Leadership/Corporate Responsibility

Degrees of Equality Report, 2009

Out & Equal Annual Summit - Oct 2009
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Recruiting Socompnes Retention & Performance ppionitey Dyad Exercise
. Toced dsintion t )
e S + Successful Performers: Y s When you can't just tell the story
2010 HRC CE Report - Arein the right job - right skills, talents & interests ‘Workplace Survey
Recruiting - Understand the organization's mission/values
L ~ Are valued their unique contributions and are part of the team .
— Recruiting the best: Includes LGBT employees N P Pronouns:

- Bring their whole selves to work every day
— Domestic Partner benefits are a workplace benchmark

for many non-LGBT candidates

— Are focused on their job, not workplace distractions He/She

Him/Her
His/Hers

Goal is 100% engaged at work

Worpiace S GF

Why not come “out”? When you can't be “out” Diversity of Ideas & Talents/Product Development

The most successful organizations are: :ﬁ;,.ﬂfﬁ.'m, cel
- Diverse —

engagement survey
- Inclusive questions

i 2010 el Repont
~ Team Oriented

More new ideas for products and services and solutions

LGBT consumer concerns or issues — know market better

LGBT employees add to that diversity

Degrees of Equality Report, 2009

Dearees of Equality Report, 2009 .“-;
rspiace s @ rspiace s @ [
Marketing & Sales LGBT Customers... e s (Ilomlmon Mibsperche%tion...
. ; and lesbians remain “| can leave my bias at the door”
LGBT (;onsurr?grs conmdergd a larggt market « Are an invisible minority doseted atwork
— Looking for visible presence in ads/online . feoon
) L « Are aware of other's biases
- Potential higher per-capita disposable Income o
~ Evaluate vendors prior to purchasing * Are concerned about other's judgment
- Sensitive to customer service response « Often hide who they are due to fear

Willging, Salvador & Kano (2006)

Out & Equal Annual Summit - Oct 2009 8
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Competing in Diverse Markets
+ 15 million LGBT (estimated 6% of US adults over 18)

~ Variation based on data source - census data (couples only)
~ Willingness to reveal sexual orientation/gender identity

« Minority Buying Power/Discretionary Income

Population Estimate Buying Power
AffcanAmerican 36 Million 5688 Billon
Hispanic 41 Millon 5653 Billion
1GBT 15 Million 5660 Billion
Asian-American 12 Million $344 Bllon

‘Sources: Wileck-Combs Market Research/Harris Ineractve,

Selig Center for Economic Growth

Brand Loyalty
USA Data Only
« The U.S. LGBT community is very loyal to companies who are gay
friendly
- 50% of LGBT consumers will research before they buy products
— 70% of LGBT consumers are more likely to purchase from a
company that advertises directly to the LGBT community or is
known to have LGBT friendly practices.
- LGBT will also avoid ies that aren’t
of their LGBT employees or the community.

Advocacy/Sector Leadership/

Corporate Social Responsibility

« Visibility or Presence in the local/state/federal LGBT
community efforts

« Developing metrics regarding LGBT employees

« Establishing global LGBT policies

FACT. 83% of CE|
reporting companies.
have some form o
extenal engagement
with LGBT community
2010 CE Report

The Power of Equality
« Increased effectiveness in use of internal resources
— Larger pool of new employees to draw from
— Reduce urge to look for another job
- Move closer to 100% engaged
- Improved product design and best use of resources

« Increased customer base
- Greater market outreach/sales
- Repeat sales
- Improved customer service

Right here, Right now!

What could it look like...
« Having peer networks for LGBT employees

« Celebrating the contributions of LGBT employees
« Providing continuing education to all employees

« Promoting social justice on behalf of LGBT people

« Supporting research with an emphasis on LGBT cultural
competency

Checking the Workplace
Out & Equal 20 steps - 5 key areas:
- Equal Policies & Benefits
- Talent Management & Professional Development
- Workplace Climate
- Community Commitment
- Advocacy & Corporate Responsibility

Out & Equal Annual Summit - Oct 2009

The Advocacy Frontier

L | -
? outsEQ
1 Lcar workpiace SEQUAL
=g legislation advocacy ~ Global Policies
5
S | Full spousal that include LGBT
O | equivalency in questions ?
W I benefits. Complete
health benefits in performance goals
Inclusive LGBT ",G;"Ts"’;“;%‘fs "
Diversity Marketing RreEr
Training LGBT recruitment LGBT Employee
Share Best
RIS Sponsorship  Practices cauarity

PROGRESS

T -
RS B

Degrees of Equality Report, 2009
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Equality and Diversity: Right here, right now...

Your Current Climate (general discussion)
- What's working here?

— What are some opportunities we can address?

Action Plan (use handout sheet to create action plans)
- What can | do, personally, to address the opportunities?

- What can my workgroup/company do, to address these
opportunities?

Reporting Out

Discuss for 15 minutes!

We all come out...

Whatdoesanallydo...  rermeoce
reportng comparies
« Beafriend have Employee

Resource Groups that
include LGBT issues —

Be a listener 2010 Gl Repon

Be open minded

Have your own opinions

Be willing to talk

Maintain a commitment to personal growth
Recognize your own prejudices

Join with others with a common purpose

Dedrees of Equality Report, 2009

Resources

+ Where are our LGBT Employees? Voluary LGET SeffID Best Pracies -
hitp:Jioutandequal.org/ \s/LGBTSelfidenificationReport.p

2010 Conorate Equalty Inde - campany ratings -
rc.org/about us/13523.him

of Equalty Regort - vorlace dimate fndings -
Jabout us/13575.htm

Institute - research on LGBT issues -
cla edulwilliamsinsitute/home.htmi

Transgender Equalty and th Federal Goverment -
ww.nctequality.org/Resources/NCTE_Federal_Government_web.pdf

. wneck Combs Communicaton/Harrs Interacive - market and LGBT research -
rch_insights/harris_interactive html

Out & Equal Annual Summit - Oct 2009

Closing

« Cultural Perspective of LGBT Employees
« Business Case for Engaged Employees
* How is it where you work

« Action plans to make changes

« Becoming an ally

Questions & Answers

10
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Evaluations
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"If we cannot end our differences, at
least we can help make the world
safe for diversity."

John F. Kennedy

Wekplace Surness @0

Additional training on Lesbian, Gay, Bisexual & Transgender
Issues in the Workplace is available through
Out & Equal Workplace Advocates
An Out & Equal™ Diversity Program

Contact Associate Director of Training — Pat Baillie
phaillie@outandequal.org — 415-694-6521
www.outandequal.org
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