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Best practices for supporting LGBT staff
Instructional design methodology

Setup &

Analysis

Identify initiative leader-
ship

« Identify executive level

sponsor and key stake-
holders

« Create project plan and

infrastructure

« |dentify budget and

resources available

Hold team kickoff:
Finalize team members
and roles and respon-
sibilities
Define scope and brain-
storm content
Agree on team meeting
cadence and timeline

« Define learning objec-

tives and gain sponsor
approval

Lessons learned:

Research &
Design

« Perform research:

Leverage internal and
external resources

- Take other diversity
training courses and
assess format and
delivery mechanisms
Conduct focus groups
and/or surveys to iden-
tify important issues

+ Produce Learning Map of

content (detailed outline
of content and format)

+ Obtain sponsor and

stakeholder approval of
outline

Development

Develop content in cho-
sen format and delivery
mechanism

Review developed course
with sponsor and stake-
holders and incorporate
feedback

Develop pilot program
and rollout strategy:

- Create pilot/rollout
communications plan
Deliver pilot across func-
tions and seniority levels
and incorporate feedback
Complete final sponsor

review

Implementation

« Build formal evaluation
process into course
delivery

« Kickoff rollout initiative
and deliver course

+ Develop sustaining strat-
egy (content updates,
evaluations, etc)

Evaluation

« Collect evaluations and
analyze results

« Identify and share les-
sons learned and key
successes

« Deliver summary report
to sponsor and stake-
holders

« Consider additional uses
for course content and
materials

Setup &
Analysis

Research &
Design

Development

« Get your sponsor and stakeholders aligned early in the process — identify bottlenecks/ roadblocks

« Carefully structure your team and consider churn effects

« Centralize research and developed content in collaboration workspace — keep it organized

« Assign single contact points within team to each source

« Develop a standard approach to information gathering, but allow flexibility for relationships
« Balance between consensus and informed decision making

« This phase must end with major decisions made and clear direction to move forward

- Identify team members with the right skills for developing content (writing vs. visual)

« Develop course with interaction in mind
« Review with training department for consistency with organization standards

« Obtain executive level support for pilot participation



Best practices for supporting LGBT staff

LGBT content and best practice resources

Resource Content Organization Link

Website + CEl Index Criteria, toolkit samples and links Human Rights Campaign ~ www.hrc.org

Human Rights Campaign + General and business case resources

Website + Reports and research around LGBT topics The Task Force www.thetaskforce.org/reports_and_

National Gay and Lesbian Task Force <
Policy Institute

Opening the door to transgender inclusiveness
report

research

Website
Parents, Families, and Friends of
Lesbians and Gays

Straight for Equality ally program
Terminology and cultural information
Local resources and contacts

PFLAG

www.pflag.org

Website - Workplace related resources around LGBT advocacy ~ Out and Equal www.outandequal.org/workplace-
Out & Equal topics resources

+ Workplace Summit workshop content
Workshop + Out and Equal ally building training Out and Equal Contact Pat Baillie

Building Bridges

Train the trainer offers a historical and in-depth
understanding of the LGBT environment

p:(415) 694.6521
pbaillie@outandequal.org

Article
How to Help LGBT Employees Help
your Organization Grow

Article written to help employers understand/support
LGBT employees

Checklist of suggestions / best practices from Ford,
IBM and Lucent

Multicultural Advantage

www.multiculturaladvantage.com/
recruit/group/LGBT/How-to-Help-
LGBT-Employees-Help-Your-Organi-
zation-Grow.asp

Article
Acceptance of Gays, Lesbians Is A
Big Part of Kodak's Diversity Picture

Discusses Kodak’s approach to LGBT training for
employees / leaders

Kodak uses some innovative training techniques and
approaches

Workforce Management

www.workforce.com/section/11/
feature/23/90/44/#

Handout
FAQ by Managers Regarding LGBT
workplace issues

Reasonably thorough FAQ document about
supervising / managing LGBT employees
Provides content that may be leveraged for
developing our training

GLBT Workplace.com

www.mycoachdave.com/glbtwork-
place/Manager%20FAQ-8x11.pdf
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