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Welcome to Out & Equal’s
October Town Call

Be sure to dial into the
audio portion of the conference

1-866-740-1260 (U.S. & Canada)

Participant Access code: 6946500

Your line will be muted

You are listening to:
Shaping Lesbian, Gay, Bisexual and Transgender Workplace Equality,"
http://www.outandequal.org/2009SummitVideo

Sionsored bl/
'


Presenter
Presentation Notes
11:30 am (Pacific): Pre-call check-in Presenters: Tyler Disney, Pat Baillie, Anthony Bannon, Julie Beach, Stephen Gould, Kevin Jones, Out & Equal; Ajit Joshi, GLIFFA, USAID;  Shar Jones, US Department of Interior (Morgan Green – Moderator)

 

11:45 Mute Lines, Continuation 



11:52am (Pacific) 	Begin playing the O&E Video (audio only)

 

11:55am(Pacific) 	Participants dial in to:  (150 lines with international access)

 

Link: http://www.readytalk.com 

Teleconference: 8667401260 (U.S. & Canada)�

Participant Access code: 6946500

11:55 – start recording

 





http://www.outandequal.org/2009SummitVideo
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(bUtéLE’()LJAL A word from

our Sponsor...

Workplace Advocates

Pacific Ga&' Electrlc Company
Tyler Disney

Data Research Analyst | Diversity and Inclusion

Sponsored b



Presenter
Presentation Notes
12:00 pm (Pacific): Town Call begins 

 

Introduction by Morgan Green, Senior Program Associate at Out & Equal

 

Good Afternoon, I am Morgan Green, Senior Program Associate at Out & Equal and I want to welcome to our October 2009 Out & Equal Town Call.  We welcome both our callers and webinar participants to our monthly series on topics for and about Lesbian, Gay, Bisexual and Transgender workplace issues. As the Senior Program Associate for Training at Out & Equal, I want to welcome you to our webinar and teleconference and to thank our sponsor for the town calls in 2009, PG&E.   We are able to bring this series to you through a grant from PG&E and appreciate their support in the monthly Town Call series.  I would like to introduce Tyler Disney, Data Research Analyst, Diversity & Inclusion, to tell us about PG&E’s diversity efforts



12:02pm – Sponsor Intro 

 

Sponsor: Tyler : (30 seconds and then back to Morgan)

 "Welcome to today's Out and Equal Town Call!  We very glad to sponsor the Out & Equal Town Call Series.

PG&E’s mission is to….  

Today, PG&E 

We are a company that is… 

Thank you for joining us today and now let’s begin our Town Call on being out and equal advocates in the workplace…
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rkplace Advoc

What the 4117
Highlights of the
2009 Out & Equal Workplace Summit!

Presenters:

Pat Baillie, Anthony Bannon, Julie Beach,
Stephen Gould, Kevin Jones, Out & Equal

Sponsored by: [ Ajit Joshi, GLIFFA, USAID
Shar Jones, US Department of Interior
Moderator: Morgan Green



Presenter
Presentation Notes
12:03 p.m Introduction to Out & Equal (Morgan)

 Thanks Tyler & PG&E for sponsoring our Town Calls this year and allowing Out & Equal to bring these current topics impacting LGBT workplace equality in 2009.

 As many of you know, Out & Equal is a national non-profit organization dedicated to workplace equality for all regardless of sexual orientation, gender identity, expression, or characteristics. 

 (Send out & equal link)

 Today’s Town Call presentation is part of our ongoing series of free educational seminars on topics related to the mission and vision of our organization. At last count there are ___ (#) people participating in our call today.  Please be aware that we have muted all call-in lines for the presentation in order to reduce background noise.  

 We welcome you to use the chat function if you are signed into the webinar during the call to ask questions, provide resources and network with others.  The chat function is on the left of your screen.  If you are seeing the webinar in a full screen, chat will be a tab on the bottom left.  If you don’t see the chat box, at the top of the screen, use the options link to return to normal mode.  

 We will be sending links on key topics during the webinar.  If you want to cut & paste something, you can copy them by highlighting the information and using Cntl C to copy the information in the pop up chat box.  You can paste information by using Cntl V.  If you cannot copy the link, we will be sending out any links we used in a follow up email to you after the call.  

 Later in the presentation, you will also be able to ask questions over the phone lines during the Q&A section. 

 If you would like to have an electronic or hard copy of today’s slides, you can download the slides from  link.  We are currently on slide __.  If you need to leave early, or if you would like to listen to past Town Calls, we do make all Town Call presentations available at our website for download with the powerpoint slides on the Town Call page. (Send slides link)




out EQI JAL

Announcements

® 2010 Events
o Executive Forum
» Gala Dinner
* Annual Summit — Oct 5-8, Los Angeles

® Check the Out & Equal Training webpage
for upcoming trainings in your community
and online from Out & Equal University

Sionsored bl/
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Presenter
Presentation Notes
12:03 pm (Pacific):  Announcement



Before we begin our presentation, we would like to let you know about a few other Out & Equal announcements.  

 

(send Summit link)

 

Exec Forum

Gala Dinner

Summit – Oct 5-8, Los Angeles

 

Check for upcoming training on the Out & Equal training page – both in your local area and online as part of Out & Equal University.  You can also join our professional networking community on our Groupsite link on our home page and get involved in many ways with Out & Equal.  Find out more about us, our Regional Affiliates and don’t forget to use CareerLink for job searches and posting.  This is much more at our website, www.outandequal.org.

 

Once again, thank you all for joining us and to our sponsor PG&E.   Let’s begin this Town Call!  I’d like to turn the webinar over to our guest speakers at this time and begin by introducing Anthony Bannon, Associate Director of Summit & Events




Workplace Advocates

2009 ANNUAL SUMMIT REVIEW

Anthony Bannon & the Out & Equal Staff


Presenter
Presentation Notes
12:05 p.m  Anthony


OUtSEQUAL

Workplace Advocates

Metrics

2009 Summit attendees: 1,843
Volunteers: 198

Unique Educational Programs: 139

Workshops: 116
Featured Sessions: 10
Leadership Seminars: 5
Plenaries: 3
Luncheons: 5
Workshop Presenters: 319

Sponsors: 82



OUtSEQUAL

Workplace Advocates

Demographics

States represented: 41 + D.C.
Countries represented: 10

(Australia, Canada, Costa Rica, Denmark, France, Germany, Italy, Mexico, Singapore, and the United States, United Kingdom)

Human resource/diversity officials: 30 percent of attendees

Gender identity
Male: 59 percent
Female: 39 percent
Transgender: 2 percent

Sexual orientation

Gay: 53 percent, Lesbian: 23 percent
Heterosexual: 19 percent, Bisexual: 3 percent
Other/Queer: 1 percent




OULSEQUAL

Workplace Advocates

Programming

The Summit’'s three plenary sessions featured five keynote speakers,
whose discussions were complemented by a panel of executives taking
on the latest workplace issues and trends.

Additionally, 10 featured sessions—over the four-day conference—offered
information on priority topics from industry leaders and experts.

On Tuesday, October 6, 2009, five full-day leadership seminars provided
a more intense learning opportunity for participants.

Each of the 120 workshops offered insights into lesbian, gay, bisexual,
transgender and ally issues in today’s ever-changing workplace
environment.

Workshops were designated as introductory, intermediate, or advanced
and were targeted toward general, HR/Diversity professional or ERG
leadership audiences.



('IDUt&F;Q[]AL PLENARY SESSION SPEAKERS

Workplace Advocates

SHARON ALLEN, Chairman, Deloitte

" JOHN BERRY, Director, Office of
Personnel Management

KEVIN BROCKMAN, VP Global
Communications, Disney-ABC

JOHN QUINOES, ABC Primetime

KENJI YOSHINO, Professor, NYU
School of Law
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OUt&]ﬁLN FEATURED PANEL TOPICS

Workplace Advocates

« ON BEING TRANSGENDER

e TACKLING ISSUES ON LGBT AGING

« TAKING EQUALITY BEYOND THE BORDERS

« BEYOND TALENT MANAGEMENT

e ALLIES OR COMPETITORS?

« WE ARE THE CHAMPIONS: THE IMPORTANCE OF LGBT ALLIES

« THE FEDS: A DIFFERENT KIND OF WORKPLACE

« WHAT IT TAKES TO BE EMPLOYEE RESOURCE GROUP OF THE
YEAR

« EVERYONE COUNTS: VOLUNTARY SELF-IDENTIFICATION PROJECT

« THE NEW REALITIES FOR LGBT EMPLOYEES AFTER ENDA

10



OULSEQUAL

Workplace Advocates

Workplace Awards

The Summit is also the venue for the prominent Out & Equal Workplace
Awards, known as “the Outies,” recognizing individuals and organizations
that are leaders in advancing equality for LGBT employees in America's
workplaces.

The 2009 Outie Award Winners

Trailblazer: Richard Clark (Accenture)

Champion: Randy Kammer (Blue Cross Blue Shield of Florida)

ERG of the Year (tie): GLIFAA (U.S. State Department/USAID)
GM PLUS (General Motors)

Significant Achievement: Salt Lake City Corporation

Workplace Excellence: Sun Microsystems

11
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Workplace Advocates

ogram Reports

Julie Beach Stephen Gould Pat Baillie
Career Development NETWORKS! Training

Sponsored b



Presenter
Presentation Notes
12:13pm:  Program Reports (staff)



Pat’s comments:  Historical year – Summit was recognized as training by the federal government Office of Personnel Management and the Society for Human Resources Management granted Continuing Education credit for Train the Trainer and Building Bridges Out & Equal courses.  Record attendance at Train the Trainer 92 - brings the trainer network up to 188 trainers.   I was also able to work with the LGBT Voluntary Self ID Community of Practice as they presented their best practices report and gathered more inputs from the featured session.  I was honored to moderate the federal panel that you will hear more about today as this brought together my history with the military and the government and my current role as Associate Director of Training for Out & Equal.  Out & Equal is beginning to contract courses with the federal government and expects even larger attendance from federal employees next year!  We have begun to build more partnerships and coalitions over the last year including creative ways to work online and use multimedia resources.  All of this to provide cost effective, just in time training while supporting training within corporations.  On the political front, we are an active member in the United ENDA coalition and are beginning to work more closely with other LGBT organizations.  We hope to travel to many of the Regional Affiliates in the next year and begin to start focusing on global training initiatives. 


out EQUAL Summit Wrap Up
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Kevin Jones
Deputy Director
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'


Presenter
Presentation Notes
12:18pm:  Summit Wrap up 


S

Uut EQUAL Questions & Answers

How to ask a question...

® Online - use chat mode anytime
during webinar

® Teleconference - dial *7 and ask
oy YOUI question & then *6 to return

your phone to mute
' www.outandequal.org
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Presenter
Presentation Notes
12:20pm:  Open Q&A session (hit *7 to unmute and ask questions or send in chat)
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Workplace Advocates

THE FEDS:

A DIFFERENT KIND OF WORKPLACE
Review of the October 9, 2009 Panel

AJit Joshi, Shar Jones



Presenter
Presentation Notes
12:25pm: Morgan



As you saw, one of our featured panels was the The Feds: A Different Kind of Workplace.  The new administration and re-introduction of an ENDA bill that includes sexual orientation and gender identity have brought the federal employees into the spotlight.  Work towards LGBT equality has been going on for years but progress and history is being made.  GLIFFA winning an Outie award as the first federal agency signals a new sector has joined the ranks of our business sectors.  We wanted to share with you the highlights from that panel.  We will send the bios out on AJIT and SHAR as they present and provide you with links to resources on federal LGBT employees.  



12:26pm - AJIT

There is a history of government responses to LGBT employees stretching back to 1942 when the Army starting issuing Blue discharges and through the 1950’s with the Lavender scare.  It wasn’t until the mid 1990’s that clearances were approved for LGBT employees and an executive order was issued to end employment discrimination for LGBT employees.  With the election of President Obama and the possibility of several pieces of legislation providing equal employment and benefits to LGBT federal employees, there is a renewed energy to develop best practices for the government based on the lessons learned by corporations over the years.  Although many of the best practices can apply to the government sector, it is important to realize there is a difference in the workplace environment for government employees….


®
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Corporate versus Federal Workplaces

Corporations proactive; Government reactive

Change comes from congressional and executive
approvals

Inability to sponsor in the corporate sense
Valuing time in additional duties
Differences on federal/corporate ERG



Presenter
Presentation Notes
SHAR

Here are just a few of the differences.  When considering changes and best practices, we need an understanding of these differences from recruiting to community outreach. 


out EQI IAL

Developlng Best Practices - Corporate

Not mandated

Corporations institute to be competitive for LGBT
employee recruitment & marketing

Recommendations: what the workplace should look like
(Out & Equal 20 Steps)

Standards: metrics to measure workplace progress (HRC
CEl)

Both are currently used, updated and are a basis for
evaluating corporate advances in LGBT equality



Presenter
Presentation Notes
AJIT

Starting in the mid-1990’s corporations began to change their policies and benefits for LGBT employees, the establishment of the Out & Equal 20 steps to an inclusive workplace and the growth of the Corporate Equality Index set the stage for rapid changes in the corporate sector.   


'®)
OUtSEQUAL

Developing Best Practices - Government

No clear guidelines or standards established
No competitive program for agencies and organizations
Evaluating the workplace

Federal Steps to an LGBT Inclusive Workplace (Out &
Equal - completed)

- Equal Policies & Benefits

- Talent Management & Professional Development
- Workplace Climate

- Community Commitment

- Advocacy & Agency Responsibility
Government Equality Index (GEI - HRC — under review)



Presenter
Presentation Notes
SHAR

For the federal government, the lack of a mandate or law has prevented any development of standards.  We are beginning to see the early stages of competition as federal agencies move to change the policies and benefits under their control to include LGBT employees.



The Out & Equal recommended Federal Steps to an LGBT Inclusive workplace were developed this year.  This reflect the difference in the workplace for the federal government.  The steps serve as a guide for agencies looking to include LGBT employees in their diversity standards and include (see steps link/handout):

EQUAL POLICIES & BENEFITS

TALENT MANAGEMENT & PROFESSIONAL DEVELOPMENT

·WORKPLACE CLIMATE

 COMMUNITY COMMITMENT

·ADVOCACY & AGENCY RESPONSIBILITY

·    

HRC is beginning to look at the possibility of creating a GEI which would allow agencies to rate themselves, compare their performance with other agencies and with the corporate sector. 



Even using the existing CEI is helpful for ERGs and agencies to assess their current status on policy, benefits and  climate. 



Based on this discussion, here is what was proposed at the Summit as a plan forward  to assist the planning and implementation of LGBT inclusion….
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Workplace Advocates

Action Memo

Statistics/Study
- Formation of a working group — white house level

- OPM taking lead — establishing a baseline via a
survey

LGBT Strategic Plan — Monitoring and Evaluation

- Creating Standards - Federal steps adopted/Creation
of a GEI

- Baseline Evaluation/Monitoring
Low hanging fruit

- Celebration of LGBT events

- Diversity Training

- Inclusion of Gender Identity



Presenter
Presentation Notes
AJIT

Action Proposal Memo - 

Federal steps

GEI

OPM Directed

Survey from OPM – status report on benefits – use existing surveys - affinity, human capital survey, best places to work in govt survey



Working group/task force/white house initiative, council – high level, white house endorsed



Discussion – Ajit could talk about how he rated his agency using hrc/20 

Celebration – Pride, NCOD, DoR, World AIDS Day

Diversity Training

Gender Identity



Evaluating Federal Government Advances in LGBT workplace equality

CRITERIA FACTORS FOR CREATING A GOVERNMENT EQUALITY INDEX (GEI – LIKE HRC’S CORPORATE VERSION) RATING

AGENCIES UNIQUENESS – NOT MANDATE ALL GUIDANCE BUT MINIMUM STANDARDS (FOR EXAMPLE THE ABILITY OF THE STATE DEPT TO FUND DP TRAVEL RESTED WITH CLINTON)

TRANSPARENCY ON PRACTICES/POLICIES – ASSESS AGENCIES (RESIDENT IN OPM?) 

DEVELOP METRICS – MAKE PART OF OFFICIAL DUTIES (DIVERSITY IS NOT BREAD & BUTTER – NOT ENHANCE YOUR CAREER)

AWARDS FOR GOVERNMENT PROGRESS – COMPETITION - GEI

ROLE OF OPM AND OUTSIDE AGENCY EVALS
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Uut EQUAL Questions & Answers

How to ask a question...

® Online - use chat mode anytime
during webinar

® Teleconference - dial *7 and ask
oy YOUI question & then *6 to return

your phone to mute
' www.outandequal.org
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Presenter
Presentation Notes
12:46pm:  Open Q&A session (hit *7 to unmute and ask questions or send in chat)

 

 






Presenter
Presentation Notes
12:56pm:  Closing statements (presenters)


SULSEQUAL

Workplace Advocates

Thank you for your participation!

Please complete the short survey at the end of the call.

Consider a donation to Out & Equal:
http://www.outandeqgual.org/about/Donations.asp

Next Town Call:
Mentoring Transgender Employees

to Improve Organization and Team Productivity
Thursday, November 19 - Early due to holidays!

More questions?
Contact Pat Baillie, Associate Director of Training
pbaillie@outandequal.org - 415-694-6521

22


Presenter
Presentation Notes
12:59pm Morgan:   Thanks and closing 

 Thank you for joining our Town Call webinar today.  Our thanks again to all our presenters for giving us the 411 on the recent summit and sharing the incredible growth seen in the federal government toward LGBT equality in the workplace.  We would like to again thank our sponsor PG&E for making these calls possible.  When you sign off, you will be directed to a Town Call Evaluation.  Please take a few minutes to complete this evaluation as your inputs help us to continue improving this series. The evaluation link will also be contained in the follow up email you will receive from Out & Equal that will contain all the links sent out today.

This call has been recorded so if you would like to recommend listening to this call to other associates, it will be uploaded at web site, www.outandequal.org, under Workplace Resources, Town Call within two weeks.   And finally, if you support the work of Out & Equal with a tax-deductible donation, please go to our web site or click on the link. 

 We invite you to join us for our next Town Call on November 19 which will look at the 

 Mentoring for Transgender Employees

 

1:00 p.m.:    End call (post conference discussion) – Silence for 1 min while listeners drop off

 

Brief post conference with speakers (end 1:10pm)

 

http://www.outandequal.org/about/Donations.asp
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